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Hovember 79, 202

Additional Information for Shareholders

kdditional Information for Shareholders

In connection with the propozed memger with RYFL. Finward has filed with the 3EC a Registration Statement an Form 54 that includes a Joint Proy Statemend of YFL and Finward, as well 2z a
Prospectus of Finward (the “Joint Prozy Statement/Prospectus™), &z well &z other relevant documents concerning the proposed transaction. Finward and RYFL have mailed the definitve Joint
Proxy Stetement/Prospecius b sharehwlders of Fward and RYFL (which meifings were first made on or sbout Hovember 8. 2000 SHAREHOLDERS AD IWVESTORS ARE URGED TO READ THE
REGISTRATION STATEMENT AMD THE JOINT PROXY STRTEMENT/ PROSPECTUS REGARMING THE MERGER AHD ANY CTHER RELEVANT DDCUMERTS FILED WITH THE SEC. &S WELL AS AMY AMEHOMENIS OR
SUPPLEMEKTS T0 THOSE DOCUMENTS, BECAUSE THEY CONTAIN IMPORTANT INFORMATION

The Jaint Proxy Statement/Prospectus and ather relevant materiaks, and any other documents Finward has filed with the 3EC. may be oblained free of charge &t the 3EC's website al wwwses.gox.
In addition. investors and security holders mey obtain copies of the documents Finward has filed with the 3EC. free of charge. from Finward &t wwwibankpeoples.com under the teh “Imvestor
Relations - SEC Filings.” Alternafivedy, these documents can be obtained free of charge from Finward upon written request lo Finward Bancorp, Atin: Shareholder Services. 3704 Columbia Avenue,
Hunster, |ndiana 45371, or by ealling (289) B16-4400, and fram RYFL upon written raguest ta Rayal Finzncial, bne., Atn: Corporate Secratary, 3076 Commarcial Avenus, Chizans, Mlinals BOGTT, ar by
calling (T73) T68-4800. The information available through Finward's website is nal and shall not be deemed part of this document or incorparated by reference intn other filings Finward makes
with the SEC.

Firweard, RYFL, and certain of their respective direclors and eseculive officers may be deemed 1o be participants in the solicitation of prosies frem the stockholders of Fnward and RYFL in
connection with hz proposed merger. Information about the directors and executive officers of Finward iz sef forth in Finward's Annual Report on Form B0-K filed with the SEC on March 22, 202,
and in the proxy statement for Fimward's 2021 annual meeting of shareholders, as filed with the 3EC on Schedule 184 on March 31 2021, Additiona] information regarding the inferests of these

participanis and eny other persons who may be deemed participants in the transaclion may be obtained by reading the Joint Proxy Statement/Prospectus regarding ke proposed merger. Free
copies of this document may beobtaned as described in the preceding paragrsph
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Forward-Looking Statements

Ferward-locking Statements

Thiz preszntation may contain forward-noking stalements regarding the linancial performance, business prozpects, growth and operating strategies of Fnward Bancorp { FRWDC). For these
statements, FNWD claims the protections of the safe harbor for forward Jooking statements contained in the Privale Becuribes Litigation Peform Aet of 1995, Statements in this communication
should be considered in conjunction with the other information available about FRWD, inchuding tha information in the flings WD makes with the Sscurities and Bchangs Commission ("8EC")
forward-looking statements provide current expectations or forecasts of future events and are not guarantess of future pertormance. The forward-lnoking statements are bazed on management s
expectations and are subject to 3 number of risks and uncertainties. Forward-looking stetements are typically identified by uzing words such ss "anticipate.” “estimate,” “project.” “intend.” “plan,”
“believe,” “will" and similarespressions in conmection with any discussion of future opersting or financial performance,

bihough manzagement belizves that the expectations reflected in such forward-looking statements are reasonable, sctuzl results may differ materially from thoss expressed or implisd in such
statements. Risks and uncertainties that pould cause achuzl results to differ materially include: the significant risks and uncartainties for our business., results of operations, and financial conditian,
a5 well a5 our regulatory capital and liguidity ratios and other regulatory requirementis caused by the CO¥I0-1S pandemic, which will depend on seversl factors, including the scope and duration of
the pandemic. its influence on financiel merkets, the eflectiveness of cur remole work arrengements and stefling levels in brenches end other operstional faciities. and actions teken by
governmental autharities end other third parties in response to the pandemic: changes in sssel qualily and credit sk the inabdity to sustzin revenue end earnings growthe changes in interest
retes. market Byudity, and capital markels. as well as the magnitwde of such changes. which may reduca net interest mangins: inflation; customer scceptance of FHWD's products and services:
custamar barrowing, repayment, invesiment, and depoeit practices: cuslomer disitearmadiztion: the intraduction, withdrawal, sueeees, and timing of business inftiatives; compatitive conditions: the
inahility fo rezlize cost savings or revenuss or to implement [nteqration plans and ofher consequences associaled with mergers. acquisifions, and divestitures: economic conditions: and the impact,
extent, and timing of technalogicsl changes. capital management activities. snd other sctions of the Feders| Reserve Bosrd and legislative and regulstory actions and reforms.

In ddition 1o the sbove factors. we slso caution that the scluzl amounts and timing of eny future commen steck dividends or share repurchases will be subject to various factors, including our
capital position, fnancial performance, capitel Impacts of strategi inilatives, marked conditions, and regulatory and sccounting considerations, as well as any other factars thal our Board of
[Gractors deems ralevant in making such a datermination. Tharefors, thers can be no assurance that we will repurchase shares or pey any dividends to holders of sur common stock, or as fo the
ameunt of any such repurchases or dividends, Further, stalemente about the eHects of the COVID-IT pandemic on our business, operalions, {inancial performance, 2nd progpects may conslhitule
forward-ooking statements and are subject b Lhe risk that the actual Impacls may differ. possibly materially. from what is reBlected in those forward ooking statements due to faclors and fulure
developments that are uncertain, unprediciable, and in many cases beyond our condrol, incheding the seope and duretion of the pandemic, actiors taken by governmental authorilies in response to
the pandemic, and the direct and indirect impact of the pandemic on our customers, third parties, and us.

Dizelozures Ragarding Non-GAAP Measures

This presentation refers fo cerfain financial measures that are identified as non-GAAP. FIWD believes that these non-GA2P measures are helpful 1o investors to better understand the FRWID's
assate, samings, and shareholders” equity 2 the date of this presaniation. This supplemental information should nat be considerad in isolstion or as a substitube for the related GAAP mezsures. See
thie 2Hached table at the snd of this precantation fara raconcilialion af the non GRAP meacures identified herein and their most comparable CLAP measires
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Rovarnibere 20, 2020

Overview of Finward Bancorp

Company Overview

s 0-year old bank headquartered in Munster, Indianz

s [ommunity bank with core competency in commercial lending. funded by a
formidable. low-cost core deposit franchise

= Named a Best Bank to Work for in America for 2015-2020 25 well as a Top 200
Community Bank for 15 consecutive years by American Banker magazine

= [ommitted to our core valuzs of Stability. Integrity, Community and Excellence
» Expanded into lnois via two successfully integrated acquisitions

= [irowing a full-service wealth menagement business

Primary Business Segments

Wealth Management

Communit ¥ Bankin ]

= |ndiane stele-chertered commerial = Estate & retirement planning
bank organized in 130 »  [orporade fideciary business
= 77 ll-gervice retail keations aeross T —
Indiana and Inois (eedudes the 3 Royal gt o
Firanecial [ocatinns to be added) * R4 B Keogh accounts
= |4 parson businezs banking team e 373U of assets under care
*  Full service mertgage hanking = 12%Y0Y growth in revenues from 2009
capabiliies 102020

[1}} WP o s s o] e il ianed baans bean rergarfermg msek
G Neoa-bMP e el e, e Fage AL RS
@ Corewlicome, sdniedforre o oed o w1
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3 in Millions

Iotal Assels ke §l.436 L]
Iotal Gross Loans &Dg 465 256
Total Deposils =T 1302 1406
Total Euity 134 B2 B3
HiPks / hssels ™ 0.72% 1% 0.93%
HiH (FTE) a13% 364% 3.4%
Core RIS 0.3k 0.84% 0.88%
Core ROATCER® 06% 10L4% 9%
Full-Tirm Employees z 264 Zh3
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Investment Rationale

= G B%TEY + Dividand CAGR since yaar-and 2013

Robust & Disciplined = [Emphasis on expanding both wealth management and business banking
Lirowth Supporting , _ 2
Strong Prafitability = [rganic growth enhanced by strateglc acquisitions expanding reachinto markets that are very similar bo the legacy fastprint

s [Core ROAAof 0.88%" and core ROATCE of 3.9%" for the year-to-date period ending in 03 2021

= [ynamic, enthusizstic management team with significant experience in Chizago area markets led by a highly accomplished Board of Directors

Experienced
Management Team Executive management team well positioned to tzke the Company through the next phase of the strategic plan

= |B% insider ownership sligns management’s interests with sharehalders

= [perating in the “shadow™ of Chicago; enjoying the positives of Chicago's diverse economy with the benefit of being headquartered in Indiana
UIIIIIEILI;:E::EHHE = Well positionedto growthrough ample acquisition opportuniies in our aperating markets

= Yibrant, highly educated workforce
Attractive & Growing = Formidable and well established core deposit base of 90% of total deposits growing in excess of [2.6% per yzar (2013 -current)

Core Deposit Franchise = [edicated to banking our clients’ entire relationship through whichever of our channels meets their needs

® Fozused on establishing scalable platiorms for all business lines to supperteontinued growth

Strategic Investments in
Infrastructure & » Re-eagineering branch and digital banking channels while balstering data analytics to better address client neads

lTechnology

= Leveraging technelogy to enhance operations, creating highly scalable processes

[1}} N[N o2 el abom, e F s 295300
5 PorHarch I proey sisenem Borelisial nwverchip s s stores of resieicied ek
@) Cowdupit dubioed o boelsl depon s D Sewn e i, e e 31008
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Corporate History

§2143

I
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$533

3z quired Azsetsll
m [etal Orgaric Assets

Sl
5691
* Manpgemet o Complelad * fem Bochnmweki * Ben Bochnoweki * Todd Scheub * Completed * Completed = Annewnced key * Listed on HASAD
Ir amsition began & quistion of agmied added CEO ninls apmsd P & acquisition ¢ scqiEsition af gEcidie = ketegraling
» BenBockmmali First Feders Prozident » Dadd A Chiet Banking First Personz L% Bameorp chamgez Salesiares
- Sawings B Loas o [ Bachneweski Ofiicer eslending branch :-:II‘: ',_'; the puﬁt-{:ﬂ:mr atross glatferm
o - h Eﬂ;hl"«'ﬁh I'I-EdEll:lII-'lE . cnmm roslprnd mio oS lopdprnt l&am for lulure . ﬂhhp&mtlﬂ
Eﬂf'ﬂ named a Lberty Suvings Chairman repasitinning — » Partnerad with growth Fimenrd Bascorp,
o Derscter Bl « RebartE balince shest » Celsbrated LPL Finanzial i # Bank subsidiry reflecting groweh
w Celnbrated 3 TR and focused oa erassingthe 510 previde certain comverted frama and evolusion of
years of being 3 Drector regulatory and Billar i total wealth selutions savings bankte the Compay
publchy t-aded Vealth compliasce work asgets mark o Tt hatsd anindiana- » Leadership
Eompamy m:‘n;pemu e Launched new compensaien chartzred eshancements
lenale i Ireasury preqrams commercial bank (CC0 and PO
Ir:s-ii]np ] oy implemenizd .,
swie of services A

B Managzment Team Building @ Acquisitions @ Key Moments

et Tow ot e of [wcnssbes 51 Far e aernd sad 5 ek 1w 03 773
0 Dasedon reported sovpired auaets per Cormpary’s Radits aod WK Filiegs

> FINWARD

BANCORP



Ronvaeibar 27, 20001

Executive Management Team

Years of Banking Year Started at

Experience Finward Bancorp Pasition with Company
*  Muli-generational leadership Benjemin JZ Il 2000 President & Chief becutive Officer
team with decades of combined Bochnowsk
experience working together el =~ T TTTTTTTTTTTmTmTTTmmmmmmmmmmmmmees
f”'“” . 3% 1885 Evecutive VP B Chief Dperating Offcer
owry
] I e e e e e e e
16%0)aligning Interests with ;"‘:1" "i'] % 1998 Evecutive VP B Chief Banking Officer
shareholders WaER
Peymon 8 o :
= Saasoned banking tesn with T 13 2003 Exacutive YP & Chief Fnancial 0ficer
BRI 3z&— e e e e o e e e e e e e P e e S
markets ‘&“‘““ : 7 2010 Fxecutive VP § Chief Risk Dfficer
BrvEn
» Risk-aligned corporate culture, [
Ve - :
g responsbility and s a1 1994 Executive ¥P & Chief Technology DFicer
sccountabilly @ ===0009 9 SEEEmEER T T T T T T TS m S smmsmSmsssssssssssssssssssssees
1'::.2 el (Y 2021 senior VP b Chief People Officer
4% Por Harch 20 prosy ctobesont. Bomcliadl sevarchp o des swros of rciri s -._. ___________________________________________________________________
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Uiverse Board of Directors

Board Member
& David & Bochnowski
;‘i" Exeeutive Dhairman
Year Joined
Board Member Age Board
Banjamin J. Bochnawski 4 014

Frasident & CEF

Eeard ol Dirsctzrs bio graphin:
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Year Joined
fge Baard
6 17
Year Jained
fge Board
Amy W. Han a8 2008
RobertE. Johnzonlll 0l 205
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Uynamic & Attractive Operating Market

3rd Largest MSA Deposit Market™ 3rd Most Populated MSA!

Ronvaeibar 27, 20001

4 Highest MSA HH Incomet®)

Deposits (S billions) Population (millions) Household Income (§ thousands)
) === 1§ Median L $E78
e fork  ———— 5 Hewr York 18z Washimgion L. * 097
Los Angeles | _ ST I.uslirgdts 13 Moo York 665
Chicago e $756 | |  Chicagn s 54 | Los fmgeie:  — 700
Mami — {1327 Dallas ~ — 77 Dhicego p— {758
Dalaz j— $80.0 Howster  — 7 7 Dallas |
Washingten. 0L — $E73 Washington, 0L,  e— Hanta
Phladelshia s G Miami [ Philadelphia |
Housion e §IE15 fibants  — F | Pheein |
Mlwta l'- fare Philacelphic  — F ] Hewsten !
nJHII 1- m[li th‘lll | — 51 “-ﬂ |
/ FNWD Dperating Market: The “Shadow” of Chicago \\ Key Employers in Operating Market
= Benefits from Chicago's demographics and Indiana's business-friendly environment /L TEING = alluiTeo B
g ADM
= Indiana ranked 2% among Midwest states for cost of doing buzinzss in 2019 e
Exgl:ln KraftHeinz
»  28Fortune 000 companizs combined headgquartered throughout Chicago and
Korthwest Indizna THE UKIVERSITY (K |
CHICAGO NiSource _ fi‘

®  [hiefEwcutive magazing ranked Indiana the O™ best state in Lhe nation for
\ business. placing it I in the Midwest in 2019 _//'

Hewncs ¥ ek Wardek miellceres, e bertuserom Waod' s Mo 5 bmerc g Lect Yaddows | e of Rorteesd Indana
i)} Exzldes mon bl depecis beascbes wib wre Do 3500 rillcs v depasis and eleoed brawbes i of Juea 300 200
@ Doty reeesserts esimind FI00 popu oy poe 36 Baka Macdet lrinligpace

@) Rating smenqil bsn gt pemdated WSS o 200
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Nawarnbar 79,2021
First Federal Savings . \ et I
B Loan Association of ﬂm&‘;‘&” - [.memi A IJ BANCORR, ive. ﬂ'ﬂﬁl
Hammaond N Qank TR
Transaction Closed : Clased : Closed : Closed : Aanounced
Date April 2014 I July 2015 I July 2018 I Janvary 2018 I July 2021

| | 1 |
Transaction | | i |

Value L I 0 [ SIEM I S34M " $5IM
1 | | 1

Assets (SM)O S38M : $57M : SI4EM ! SI79M ' s

n!u,: a% of FNWD Rserte 5"": l ??“.i I |5ﬁ I IEE I 32?-

| | | I
Loans | | I I

SM)) $29M [ $28M I S35M I S8aM I S464M
| | 1 |
D | | 1 |
eposits I | 1 1

(SM)2! S3M " S5EM | SIZ5M | S144M i S4GEM
| | | 1
# of | | 1 |

+ § = § x| ® | 3

smaty por Companr's ody s d 10 Hags
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Rovarnibere 20, 2020

Acquisition of Royal Financial, Inc. (RYFL)

Company Overview

» Royal Financial, Inc. has provided banking and financial services in the
Chicagaland area since IBE7 through its whally-owned subsidiary Royal Savings
Bank

» Headquarterad in Chicage, IL and operates nine full-zervices branch locations
throughout Chicago with lending centersin Homewood and St. Charles, IL

= [onsistently profitzhle with net income of 5.7 million for the twalve months
ended 6/30/202. resulting in a LTM ROAA of 1.01% and ROATCE of 11.9%

» §18%% yield on loans and 033%™ cost of total deposits for the quarter ended
B/30/202

Transaction Rationale

s Strengthens presence in attractive Chicego market, with pro furma deposits of
approximately 819 billion and tap 25 deposit market shara in the Chicage-
Naparvilla-Elgin, IL-/N-WI MEA

s Strong EPS accretion of =258 in tha first year of fully reakized cost savings with
mid single-digits tangible book value dilution and &n earn back of approximately
2.3 years uzing the cross-over method

» Pro forma company positioned to benefit fram growth potential of leveraging its
present business moded within thosz new and existing markets, whils benefiting
from a higher leqal lending imit and additional products on the Rnward platform

Searcw 35 P Clobad W orlet ntaligaes
a Lava g b oed we bark el e uloery duiy s dap
[w}] ki1t quiity data baced or bnk l-ulﬂ-_l.:JJ'llaJ
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Branch Map
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Financial Highlights

Balamee Sheet | 5M)

Hszets 538 TCE/TA 8.6%
Kt L oass (ineL HFS) 4B

Deposits J486

Prufitability (1TM) Rzt Quabiy®

HIM A% HPAs Mssats DL44%
RO&k 10Fe  LLR{loams 8%
ROKICE 1%  LIR/HPLs i
Efficiemey Ratio i LM HCDs/ Py Loans (0.0%%)



Uriving Service Excellence

® Transitioning from customers and features to relationships and solutions
= Focus on what clients need to thrive

= Broaden product/service offerings

= Reduce complexity
Drive .
Efficiency

Reduce cycle time

®» |mprove sales growth

= [irow into new markets organically
= Expand product offerings

= Build scale through whole bank & team acquisitions

superior customer service supported by best in class technolo

Technology @ i e =
- Nem oeay (SIS e
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Well-Balanced, Growing Loan Portfolio

Historical Gross Loans (§ Millions)

= Jrganic Loars
@ PPP Loans
C1 Acquired Loans U

3956

meE X LA

4 70% 4.85%

4E1%
T
£35% A% AZT% AT 44T%
I I I I I i
3 s Vi lir

2014 A6

Sewrce S5P b W rlat inteligencs & Company Dosarm i3
Nete [l mans o Uecowber b ech periad and Sepiewber dllber (2 o1 L D1 mar e s bnors 0 b acgaie

2018 2018 A0 0332
Lil1]

g3k (P QR
] Hazsd eo mperied sequest oot par Company's Jodez e |- Kl
¥ Won-iNP ool o, e P
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0321 Loan Portfolio by Collateral Type

» Commercial Real Estate

# Residential Real Esiate

* Commercial Business
Construction & Land Develepmunt

w it ifamily

= Home Equity
Memafactured Homes

# Dther

Lending Strategy

» [Core competency in commercial lending (46% combined total of CRE and CAl)
= Growing 8! portfolio of $125 3 million (§93.0 million excl. PPP) as of

8/30/2021

= Named 7015 Lender of the Year by the Regional Development Company for

commercial lending efforts

* Continuously making upgrades to residential mortgage platform with $225

milion of originations in 2020 and 3120 milkion for the year-to-date period
endingin 03 2021

» Portfolic mortgages mainly jumba loans, high quality loans with [0-15 year

terms, and acquired loans



COVID-18 Impacts

= Prudently helping borrowers unable to R ':i”"'“:mi_ﬂ' Real Estate lieiilfmtial F::aHI Estate .zT,Tmial i
meet contractual payment obligations due cm| i N m anufactured Homes w Hudtitamity
t i
to GOVID-19 nstruction & Land Developmen
maa
i i : $535 s =
= [onsistent with requlatory guidance, B 17%

consider deferrals/maditications if
borrower's cash flow impacted by the

$505
pandemic 52%
= Tatal deferrals/modifications of $15 R
million (0.2% of total loans) 70, 16% $87
;
13% !
o Asof 8/30/2021 I00% of deferrds are fL4 I l % 15 515 815
. _""-.a 02% 02% 02%
i
‘& ‘é‘ R

=)
[ |

interest only
;&

s
¥ \é‘f—f iﬁ'@' iﬁ&

Semnsk [maay | aoamrL
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Conservative Approach to Credit

= [bwperienced banking taam with daep knawladge of the Chicago area market empowered to be relationship bankers (not just landers)

= Prudent risk identification and mitigation processes in place to proactively addrass risks in the loan portfalio
Credit Philosophy _ B _ _ o
= (ompate aggressively for new lending opportunities, but will always appropriately structure credits to minimize risk

®  Loan portholio is well diversified to reduce concentration risks
= [reditapproval process is layered through Chief Business Banking Officer and lnan committeas (OLC. SOLC and Board EC)

» hdditional parsonnel to ba hired in near future

Credit Underwriting
and Administration

= (0% of tha portfolic was reviewed by an internal team or third party in 2020
» Stress test was conducted by an oulside third party in 2020 and will be tested again this year

= [Commercial portiolio workout manager actively monitors and works with borrowers for problem credits

NPAs / Assets" NCOs (Recoveries) / Avy. Loans

| f 14 i it Az it i iE2 it II W L A 3 LA i ili i [ |I a1 Ha w2 mr 7 Ha Bl ios 1 |

Sie Milbarr W Cpamervial N Areraal i (lther 5 Milpur I 5 ir Moy BILR/ loass LR/ Laasa |
B -dssrmal Traf3 L™ 11 : [ MG Dewcomrt ) b’ MEX Dincousta) | !
= : 4% i I54% & |y
1 160% B | BE%
TR | 155% :

1
|
1
L7 J— :
1
1

0.5 f 149%
IJJH- I:I:ISTa %

u u l I l I I l l o aas U2 oo LS g & H :

o e e o e — — om H e W !I.miﬂ.
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i}
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Rovarnibere 20, 2020

Stable and Growing Core Deposit Franchise
057y ot

m (Irganic Deposits i
DAcquirad Deptmlx"-'

= Honinterest Bearing Checking

= |nterest Bearing Checking Fi
. f i
= Savinge i I
1 1
Maoney Market | I
i i
= Retail Time <SI00K ]
= Jumba Time =3100K

"
Sy
M3 Wk WS WE W7 ME /e WM L3WA 90% Core® ™~

Cost of Depasits (%) Deposit Strategy

g o — Pz Mucian(® » Formidablz and well established core deposit franchise provides low-cost source of
fwds 0% 0.09% 0M3% 039% 100X LB3%  206%  0.98% | OLOS% funding for len orig/astion
Rate: = E8% loans/deposils provides ample room for loan growth
o Bi% of tatal depozits ars non-maturity as of /300N
HE% ® [op quartile™ cost of deposits at I bps for the year-to-date period ending 3307002
[HE':‘& = B1%of time deposits a5 of 9/30/2021 repricing over the next 12 months: providing
il pppartunity for additiona| potential down-trendin pricing
um&a uzu% Mﬁ“ J x 0/6%
= o ‘PL.-lH i ek | uncw 5 Compary Do oumenis
[ ] K fo st ae o Dncambnr o anc parod e Savnber 1 e 21 05 2000w g b ncqnd o el
Farrid, mie il tm daga nll 2 J.
q:ln £ |!. ? f_:IH ,_ I]::m'ﬂ ':'I Ared ‘ d i I|J wals FEE-::-.:":.:JT...'-: I-»..: ;E:_.\I
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Core Earnings Power
e e Ve i P S

Sl Miipas. wxceptpar share e Lore el Income s BEF Nt Income b EFE

= Strong earnings conlinue to accrate tn and buld capital

= |owcost funding allows for utilizing tha balance sheet efficiently Core

$ILBgI 5 L

» Successful execution of MBA strategy resulting in realized synergies more than

91 g7890 ELE
accounting for one-time deal-related costs $57571 $5a174 W7 5479 183 '

= fyture profitzbility to be driven by @ combination of organic growth,
streamlining of mternal operations. and accrative Mb4

AC MWK NS W AT NE W AA u:ﬁ]ﬂ“'

Core ROAA™E & Core ROATCEM) Core Pre-Provision Net Revenue™® / Avg. Assets

mm (o FUATCE v—Core ROAA , LinMiflgy "= Core Fre-Provision Net Revenve = Lare Pre-Mrovisioa et Revense |/ dug. Assels
03% |
ap% gy O8% 00X g% 0§% 104% | goy - yal
l e g SE4 325
i 95 Y
M M E M : =
I
2013 ai 20 r.ﬂIE ullf :ﬂ|3 A8 D D3I “:Il# il pal 3 am il e amm o3mat
o a5 e & ¥ il
Sowrew BEF ,'l,"“l Al nldiger o -'|.-\.'-| 4y Ll -""‘"
i [} e 1t imcsare, adh pteed P har I'\.l slnof s ter. ot el of g bles o rorrec Ty dew i) f "'1..|."1.-'r~'d:l“_:":'rl." wwe] warg Cors TS Forde LT perind ardimg 37307000
@ N :ZILF Ak 4 Farming wetric o the year-pdate prricd ending 3/30/2020
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High Quality, Recurring Revenues
0321 Year-To-Date Gross Revenue

» Golid net interest margin throughout the ecanomic cycle driven by
- Top quartile cost of deposits

- 'Well managad/diversified loan portfolio with a commercial focus

= Nominterestincome is a mearinghl component of revenues

- FHaxibla mortgage banking operation capable of scaling to meat demand with .
minimal incremental costs He: H::tﬂ

- Treasury management husiness providing value to husiness clients while Incame
- T8 My
augmenting fee income 536.1 Milion

- browing/diversitying wealth managementventure

m Wat Inferest [ncome mm M|/ Aoy Assets

Noninterest Income ¥Bal i MM (FTE) i
§53E [ i
L% :
gmp  $Eld 5 : Mortgage originations Increased 360% :
! from 209 ta 2020 & :
| | ?T_. I §
I I I I ! 078% 080% 084% 086% 08S% 09% 083% l At
Pl K E"IJI-‘- ?]IE ME AT ZNE  ZM8 X2 030N e Iy M NE I 0 NE HNB  X@ 0373
sk S P ol Wbt el B o Y10 Vil
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Diversitied Sources of Fee Income
Noninterast Income Breakdown

® Giin oa Sale of Lomss ® Fess B Service Charges @ Weahth Management = Bain on Sale of Securities ® (ther

= Martgage banking, service income. wealth management. and other nonintzrest

income streams are all internally daveloped 03 2021 YTD: $12.1M
($16.2M ameuslied)

= Recurring fee income butiressed by record gains on mertgage loan sales {up 2013: $5.4M
Z66% YOV from 2019 to 2020) NP

s 020 wealth management income up 12% YOY from 2018 (income tied to trust i
and fiduciary business, not ALC)

= |nvestments in enhanced treasury management services compliment business

lending activitias

Noninterest Income Components

Wealth Management ALUC (Assets Under Care)

S.I] JalewfL Faes B 3 Ci Viealth M b Sale of 3 [tk Eurr‘erir‘laragenen'.
M (ainen Saleof Loans mFees b Service Charges @ Wealth Managessent = Gain on Sale of Securities ®0ther hired in 7016 m
| smm -
ug| ! WH“W :
- 333 134z !
: | o :3|5| 13 .
891 ’":' | — - BN
176 L . :
mow o m BB g | |
asaa il W‘“H =
[ 1
2003 4 2013 2B pllg 2018 208 A0 03204 e i 11 il 0314
Sesrck 55 okl ¥orler aedigeses kLo idp (5t o ﬂn
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Focused Expense Management

= |ong-term goal of core efficiency ratio mder G0% £ o Millres

mm e Nonintarest Expense Caore Efficiency Ratio
* Long-term goal of core NIE / Avg. Assets under 2.5% 426
. o
» Tolal assets per FIE has increased 20% since the closing of lastbank : KA
acquisition :
1
Ps § 1
= Have bagun a multi-year process to reposition Banking Cantars for the needs of !
our individual communities while increesing efficiancy ;
hA.0% :
1
1

] il 41 il i} il ) ne | ;| I ES%%H
¥
Avg. Assets / FTE & Core NIE / Avg. Assets®)3)
&l Milirar m— (yn Azses / FTE Core MIE / fvy. Assets 0

§il faz S

fail ¢ il il i 20 e o IO BEHa
lisoyies ard gun gl Pmrye ] gl qmias TI.I

Wom- GNP 2 ol b
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Robust Capital Levels

» Regulatary capital levels in excess of well-capitalized requirements wTCE Ratin (ewcl. PPP) 11 = Levarage Ratio (ascl PPF) ')

= TCE and regulatory capital ratios demonstrate a consistent ability to g 0P BE% oo, peg 9% 5% 5?%

8.0%9 0% g9l

48%; gy

I
- B9%, :
|everage capital g3985% ”"":
* Have a capital plan in place that satisfies our internal goals | | | | i
l
I
i
il o full =] all - ’-'|:|r

E 03200

Holding Company Tetal Capital Ratio (%) CRE and C&D / Total Risk Based Capital (%)

e [RE / Total Captad™ CBD / Tezal Cogpital ' mmmn CFE Tost e [0 Test
L5% i : 0%
KB oox  MI% g 1 Mok W% 2 ' |
s = o e 0% D% g o
i 2 [ i
3% :
, W%
7 5%
29% |
! a I i
2003 04 i [ r.[llE il r.ﬂlE il [ A0 03200 "[.Ii . | am e 2014 Ja 13HNa
Se ST Cebal W et 'nbeligaes B Qo measy Do w
:;‘: FTRES ‘;-‘ :'u "';"1'":":.:' pld e . -.-I-.:'_ darmmad byn dsided ity ros el ol
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Reliable Stewards of Capital

= Commitment to growing tangible book value per share:

(I} Supporting organic growth
(2) Acquisitions

. $33.98 i

o T — T B3 gogm |

(3) Returning capital to shareholders A \

= Retaining capital necessary to support arganic growth initiatives I I :
full g ne #@m

= [leploying capital through strategic acquisitions that expand our R EE W G % —
geographic footprint and grow fee based business lines in a u . . s )

financially accretive manner Annual Dividend Per Share

mm [lividend For Share =a=—(lividend Payout (%)

o iﬁﬁﬂﬂ'TH*

j384 153968

= Returning capital to shareholders through reasonable and

competitive dividend $73 324 |
» Authorized buyback program in place since 2014 3035 j A8
|
76,95 8
pul i1 ] e nm 03ma
Sewrce B0 Gk Wt melicemre B Lo mrang (oo 1|'T[|
03 Fo-GMP caloal skiom, ve P 20
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Recap of Franchise Highlights

o Experienced and Invested Leadership

» [lynamic team with significant experience in Chicapo area markets
* |nterests aligned with shareholders through substentizl ownership

o Meaningful Presence in Diverse, Dynamic Markets

& Beneliting from Chicapo’s demographics and Indiana's business-friendly emvironment
= Well positiomed to grow throwgh acquisition opportunitias in exdsting markets

o Attractive Core Deposit Franchise

= 30% core deposits with top quartile cost of deposits for the year-to-date period ending 03 2021 of 16bps
» [rowing core deposits in excess of [2. 6% per year (CAGR since 2015)

Track Record of Exceptional Growth and Profitability

* Producing lang-tarm ezrnings growth in exzess of B.0%" (CAGR zince 2013) and TEY growth in excezs of T.0% (LAGR since 2013)
» Future profitahility focused on a combination of organic orowth, streamlining operations, and MEA

Investing to Position For the Future

® |rwesting in all business lines with a focus on: (1) deepening relationships: [2) driving efficizncy; and (3) expanding markets and product offerings
»  Moving toward hestin cl asstm:h'mlug.« sla:lt

we (9GP e donlwd wamlors P Gribe LW g
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Board of Directors

Yaar Joined
Beard Member Age Board Experience
David A. Bochnowski % an *  Expputive Chairman since 2018 and previowsly CED of the Company for 35 years
Ehairmsn *  Honored by Indiana Bankers Association as a Leader in Banking Fxzellence and former Chairman of America’s Community Bankers Association
Banininal. Bechinawls «  BecameEYP & OO0 of the Company in 2013, promated to Prezident in 20& and hecame CED in 2016
7 4 M4 * [irector and memberof the Executive Committee of the Indiana Bankers dzspoation and serves on the Membership Committee of Amencan
Fresident & FET g5
Bankers Association
Bonsld P. Fesko I 5005 *  President & CED of Community Foundation of Horthwest Indiana. @ heallhcare system with three hospitats and multiple outpatient facilities

»  Former CED of Community Hospitzl from 2005 to 2016 bedere being promated 1o Prasident & CED of entire heatthoare system

2000 *  ProfessorEmeritus of Accounting st Purdue University Horthwest, holdang titles of Clinical Professor and Department Head amang others
*  Former CFD of Peoples Bank from 1385 to 2004 and seres on the Risk Management, Exmeutive B Etrategic Planning Lommittess

T . v A

N 5 ol *  Businass leadarwho owns Jack Gray Iransport Logiztics Network, a haulsr oparation and ce-tified Minarkty & Wamean's Buginees Enterprise
» Served a5 Probate Dommizssioner forthe Lake County Superior Courd from 2008 to 2017 and is 2 CP4 a5 well 25 a licensed attomey

Joel Borelick 7 2000 * Served as President & COD of the Company until January 2013 and has over 40 years of banking esperiznce, including retail and commercial
S v Serves 85 Charter Chairman Emeritus of the Lake County Economic Alliance

*  [Completzd a Ph.0. in counseling /clinical pzychalogy; priorto graduste work held management consultant roles with Horrell Services and ATHT
¢ [Currently zerves az the Director for Clnical Affairs and Educstion at the Horttwest campus of Indizna University School of Medicing

RohertE. Johasan [l &7 70E *  Founder, Presdent & CED of Cimeor, Inc.. & developer of cutting edge IT security software enabling companies to maintsin [T system integrty
' *  Previgusly Managerof business systems for KvaernerMetaks and Manager of Process dutomation & Contral for Davy MeKee Corporation

*  [o-Owner, Managing Partner Founder of Puntillo and Crane Orthedontics, PC, 2 denta| specialty practice with locations in Northwest Indiana
®  [urrentPresideni-tect of the Great Lakes Association of Drthodontists and member of various orthodontics asspciations

.

.

> FINWARD 7

BANCORP



Rovarnibere 20, 2020

Well-Positioned Securities Porttolio
Securities book currently represents 33.0% of the overall balance sheet

2.0% 0.2% pp
Began investing excess liguidity into securities portfolio in 0420 to
enhance net interest margin ® Municipal
As of 0371, 98% of portfalio consisted of municipals and mortgage " Bt Sl
backed securities = UUS. Government Sponsored
Remainder of portfolic primarily in money market funds to provide for a Collateralized Debt Dbligations

certain level of immediate liquidity i -
® 1.5, Treasury 5

Conservative approach to managing investments resulted in & yield on

securities of 1 37% for the year-to-date period ending in 03"2 Securities Balance § Vield

An investment subsidiary headguertered in Nevada manages the & Miiliras $5310
securities portfolio, minimizing taxes payable on the securities portfalio m— Securities
Yield on Securities
i e FE0
jgg 1o $:34  SIGE8 2045 §248 M
03 il ;] 2015 2016 an 2018 i 1 03 20h
s 55 P bl Wl ndigeses B Crmeasy e s 0

¥
-
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Historical Financial Summary

Fiscal Year Ended December 341 Fiscal ¥TD

5 in thowsands, exce share dala 2017 2018 2019 2030 Q32021
Balkance Sheel & Capits
Total bssels SU2T 260 10686158 1.3 1461 1,406 102 $1.600
Lears , e 612 720 RELT B BG7 730 952 R o472 518
Tetal Deposils O3 004 Q0 TEE 1,154 370 1,302,338 1,406,200
Tengilibe Common Ecuily R R4 EOBRT? 117 319 136 481 138 s
TBY Par St - 3103 $0 67 $3304 53041 530 64
TCE { TA{RY " g % Bd % BY % 07 % BH %
Tier 1 Léverage Rans (517 95 % g % g5 % iy % LIRS
Tetal Risk-Based Capilal Ralic (%) Ho % 126 % 127 % 140 % 44 %
Asset Cualihy
MNongerkiming Assals 0271 10503 f0.537 515 R12 514 535
NP 1 s b (50 00n % 067 % 0712 % 111 % 081 %
MFLS FLoans (%) 08D % 111 % o % 140 % 147 %
MO8 [Recovenes) ! erage Loans (%) 023 % 012 % o1E % o % {0.0:0) %=
ALLL / Total Loans (%)= 150 % 164 % 166 % 104 % 107 %
Income Statement
Ned Indarast Income $320 766 $.34.350 543 1548 S5 Bt 535,118
Freeigion for Loan Lossos 1 20 13048 2584 A BRT 1,003
Morunbsras| soma T.757 0 10,670 18, 148 12134
MNosumlgros | Exponso H5AEE 31383 35 030 41634 33,
hoome Tax Exgeansa 7 B 1430 1678 2074 1408
P I & 961 B33 11,536 150832 11,552
GAAP Eamings Par Shars 5113 5317 347 $4 80 $3.35
Profitability Ratos
Gora ROAAEY" 065 % 0B % Ei o4 % hAf =
Ciera ROATCE (6] oo % 160 % 106 % 104 % i %
Mk Intareest Marmin (FTE)Y (%) R Mm% EN A6 = 340 %
Core Eftcency Raso (%" BT % FpF % 67 % G0 % My %=
Poninterast Incoma / Arage Ass els (%) 0By % 08 % 0% % i % 102 %
Cors Mommlems] Exuns: § Amrsge As sels (%) 7 B & 30 % 28 % 10 % 78 %

Fowrew TP Hokd W arlel s & Comamy [l o (Bl WPlaifecs wehude revincirad bnast irom morpirtierieg arisis

i Hom CA o o oo, s P ] s [4 B i bdes PS4 mmarts

@) Exclde PPPlon

> FINWARD

BANCORP



Rovarnibere 20, 2020

Non-GAAP Reconciliation
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Non-GAAP Reconciliation
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Non-GAAP Reconciliation
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Non-GAAP Reconciliation
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